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A Letter From The Pastor
Dear Friends,
It’s been hard to plan for the future when the present has been so big. How do
you plan for growth and the promised harvest when the American Church as
a whole just went through one of its toughest periods in its existence? Every
church felt the hit and saw some of their congregation not return. Before the
pandemic we had momentum at our backs and we were pressing in to the
kingdom work God had for us. After the pandemic we weren’t even sure we
were the same group of people. We tried to pick right up where we left off
and that was a mistake. The most important thing was coming back together,
rediscovering each other, reuniting. We needed to have hard conversations. We
needed to apologize and forgive one another. We were apart, but a family always
comes back together.
We have done these things. We have worked to heal together. We have
collectively leaned in to hear what God’s Spirit has for this church. The answer
hasn’t changed for 2000 years. We’ve been asked to be obedient to His
commands. We are to love God with all our heart, mind, and strength. We are to
love our neighbor no matter how different they are from us. We are to be the
delivery system for God’s love to a broken
world. We are to bring the gospel to all the nations, making disciples in the name
of Jesus. There is no other mission or calling. There are just more specific ones.
We are ready to strike back out on this grand adventure like never before. The
Church took a hit from the last 2 years. But we are not fragile. We are the hope
of the world. We’ve been regrouping and rebuilding, but let’s get the repairs
over with and get back to what really matters. Paul talks about the mission of the
church as if it’s the goal of life itself:
Not that I have already obtained all this, or have already arrived at my goal, but I
press on to take hold of that for which Christ Jesus took hold of me. Brothers and
sisters, I do not consider myself yet to have taken hold of it. But one thing I do:
Forgetting what is behind and straining toward what is ahead, I press on toward
the goal to win the prize for which God has called me heavenward in Christ Jesus.
(Philippians 3:12–14).
These verses are why we’ve titled this campaign “Onward!” We will press
onward towards the goal, keeping Jesus in our sights. Renovating and repairing
our sanctuary isn’t the most exciting thing happening at Wabash Friends Church
right now. It’s just something we need to do to ensure we can continue to
participate in the most exciting thing happening - the life and mission of Christ’s
Church.
-Brandon Eaton - Lead Pastor
Wabash Friends Church

THE HISTORY OF OUR CHURCH AND/OR PROJECT
We’ve been studying the book of Acts. In it we see the birth of the Church and
we watch as God’s people become a beautiful orchestra, with each member
playing their part. The music comes together because of the conductor, the Holy
Spirit. The story isn’t over because the music keeps playing. Wabash Friends
Church has been playing our part in this divine band since 1848 in a log cabin.
A brick and mortar building followed in 1866. We moved to Pike Street in 1907
and there we stayed for 85 years. In 1992 we moved to our current building.
We added our Family Center in 200?. Now, in 2022, we are looking to renovate
and repair the original structure. But this record of meeting houses and church
buildings is not the whole story.
These buildings are evidence that points to the story - that for 174 years there
have been faithful believers in Wabash who were willing to sacrifice what they
had and dedicate it for use towards God’s purpose. These buildings have all
been tools for a family of God’s people to keep in step with God’s purpose.
The history of our church is one of perseverance. More and more churches are
closing their doors for good every week. By the grace of God, we remain. One
thing that’s helped is our commitment to simplicity and authenticity, two very
quaker concepts that overlap.
Many things threaten the life of the church from outside and from within, and
our history is no different. There have been times where we’ve been lead astray
from within, and times where we’ve endured poundings by the culture around
us. Yet, we’ve persevered. We haven’t let gimmicks, fads, or false teaching turn
us from His Spirit. We’ve continued to focus on what really matters, both in
materials (simplicity) and in people (authenticity). We’re not flashy people.
We’re practical people. We’re simple people. We’re authentic people. We’re real
people. That’s our history and identity. It’s served us well for almost 200 years.
In our history, whenever our facilities need repaired or improved, we have
always done it for the same reasons:
We do it to honor those in our church family who have come before,
who did the very same thing for us.
We do it for our present church family to continue to have the right
tools for the job - both to come together in community and to move
out on mission.
We do it for our future church family, not just our kids and grandkids,
but the people who will come to faith through the Spirit’s presence
here.
We do it because we are completely convinced that Jesus is the
destination that everyone out there is searching for, and that he can be
found here.
This time is no different. Parts of our facility need repaired and replaced. The
same reasons apply.

MINISTRY BENEFITS OF THE PROJECT
There will be all sorts of new ways we can leverage the improvements to our
building for ministry opportunities. Yet, the truth is, we would find a way to meet
all of those ministry opportunities anyway without the building changes because
that’s who we are. A capital campaign and a sanctuary renovation are both big
things. They will take a lot of our time and they will cost a lot of money while
they’re happening.
Because of that, we’re tempted to try to make it feel like the most exciting thing
happening. The more excited you get, the more you buy in, the more we can
ensure the success of the project. So we come up with all sorts of flashy ways
to “sell” it that sound better than just regularly scheduled maintenance. But I’ve
never been a good salesman. I just preach the gospel and that’s always been
free. This is a practical project to repair and renovate our original structure from
1992:
Our sanctuary, narthex (lobby), and the surrounding hallways and
classrooms are 30 years old and in need of repairs and updates. This
includes mechanical systems like HVAC.
Our Office/Administration area is in need of an update as well as
better security during the week
We currently maintain two venues. Continuing to do so would be
more expensive in the long run just repairing things piece by piece.
We want to make our sanctuary a place where both are traditional
and contemporary services can come to worship and still retain their
unique identities. We will not be blending the services together.
Our second venue is currently in the gym. Consolidating venues will
allow our gym to operate as a gym for ministry opportunities.
Our Sanctuary needs significant updating in the area of audio/visual
technology so that we can meet the varied needs of our people who
come to worship and be equipped.
As can be seen through the included architectural drawings, these are the areas
we will be focusing on. The most extensive work will be in the Sanctuary and
lobby as well as updating/replacing aging mechanical systems. The classrooms
and surrounding hallways will get a paint and carpet refresh. The office layout
will be redesigned with an exclusive entrance for weekly use. We believe these
things need to happen to ensure the future health of our family. When you
look at our building history we can see this is a regular occurrence. Regularly
scheduled maintenance isn’t suppose to be exciting. We do it because we’re
already excited. We want to get this done and out of the way so we can get back
to the good stuff.

VISION OF THE CHURCH
Speaking of the good stuff, let’s look at Wabash Friend’s purpose statement:

Partnering with God
to see lives change,
one relationship at a time.
With this sentence we try to answer the what, why, and how of who we are. What
are we doing? We’re partnering with God. We are entering into relationship with
Him and prizing it above everything else. Why are we doing this? We want to see
lives change. We’ve already seen it. We’ve seen a change in ourself and we’re
hungry for more. We’ve seen change in those labeled unchangeable.
We know Jesus is active in changing lives for the better, and he’s invited us to
participate. How do we do it? Always in relationship, one at a time. We connect
to God, each other, and those lost because relationship has always been the only
sure plan for the spread of the Gospel.
This is who we are and this is where we’re going. At Wabash Friends were trying
to think smaller instead of bigger. We believe in the priesthood of all believers,
or put another way, every person is a pastor. We can’t just rely on specially
trained religious staff. The most important expression of the church is wherever
real relationship is happening. The larger the group, the harder that becomes.
So we are focusing on helping our people as individual discover their gifts and
calling within God’s kingdom. We want to help equip our people to serve in
the areas of ministry that they were made for, that bring them joy. If we’re all
operating out of the joy of the Lord, we do our best work. We have always been a
relational church. This isn’t new. We just want to get even better at knowing God,
ourselves, and others. We want to help people engage their passions and find
their purpose in Jesus.

FUNDING PLAN
Projects and Expenditures
HVAC and raising room and ceiling
Expand square footage of lobby
Pave parking lot
Columbarium
Architect and engineering fees
Contingency
Funding Sources
Capital campaign fund raising goal.......................$1,400,000
Existing funds on hand....................................................$250,000
$1,650,000
If we fall short of our campaign goal, we will not borrow above and
beyond what we commit to give. If we can’t complete all aspects of the
project and stay with the funds raised, we will eliminate components of
the project to fit within our funding abilities.
The Chart of Gifts below shows how our church can reach a campaign
goal of $1,650,000 through deep and wide donations.

INDIVIDUAL HOUSEHOLDS
# INDIVIDUAL
HOUSEHOLDS

3-YEAR
AMOUNT

WEEKLY
AMOUNT

MONTHLY
AMOUNT

ANNUAL
AMOUNT

COLLECTIVE
3-YEAR

1
$300,000
$1,923
$8,333
$100,000
$300,000
1
$150,000
$962
$4,167
$50,000
$150,000
1
$75,000
$481
$2,083
$25,000
$75,000
3
$50,000
$321
$1,389
$16,667
$150,000
5
$25,000
$160
$694
$8,333
$125,000
15
$15,000
$96
$417
$5,000
$225,000
18
$10,000
$64
$278
$3,333
$180,000
30
$7,500
$48
$208
$2,500
$225,000
26
$5,000
$32
$139
$1,667
$130,000
26
$2,500
$16
$69
$833
$65,000
25
$1,000
$6
$28
$333
$25,000
151					
$1,650,000
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